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ASSIGNMENT TOPICS

This booklet contains assignment topics. Students are asked to write the assignments for EIGHT papers as per instructions.

Last date for submission
:
 28-02-2013
Last date for submission         : 
 15-03-2013
 with late fee ` 300/-
NOTE:

1. Assignments sent after 15-03-2013 will not be evaluated.

2. Assignments should be in the own handwriting of the student concerned and not type-written or printed or photocopied.

3. Assignments should be written on foolscap paper on one side only.

4. All assignments (with Enrolment number marked on the Top right hand corner on all pages) should be put in an envelop with superscription “MBA Assignments” and sent to The Director, Directorate of Distance Education, Annamalai University, Annamalainagar – 608 002 by Registered post.  

P.T.O.

5. No notice will be taken on assignments which are not properly filled in with Enrolment Number and the Title of the papers.

6. Students should send full set of assignments for all papers. Partial assignments will not be considered.
ASSIGNMENT INSTRUCTIONS
Write assignments on any TWO topics in each paper out of the FOUR. For each Topic the answer should not exceed 15 – pages. Each assignment carries 25 marks. (2 topics)

Dr. S. B. NAGESWARA RAO
                 DIRECTOR
1.1 PRINCIPLES OF MANAGEMENT

1. a) "Management is a series of functions to be performed in a sequential order". Explain the statement describing Management Process in short. 

b) "Unplanned actions may lead to a mess". Elucidate the statement with the help of significance of planning. 

2. "Manpower can be procured from with in the organization as well as from out side the organization? Do you agree? "Write the sources of procuring manpower.      
3. "A misconceived and incapable leader may take his followers to dangers of life". Explain the statement. Describe the qualities and trait of any two successful, Entrepreneurs in India.  

4. Discuss the importance of different types of plans in an organization. Explain how these plans are made in government sectors and in an I.T. Company.  
1.2 FINANCIAL AND MANAGEMENT ACCOUNTING

1. We want a flexible budget because costs are too hard to predict. We need the flexibility to change budgeted costs as input price change. Does a flexible budget serve this purpose? Explain. 

2. Indirect method of reporting cash flows from operating can create a erroneous impression about non-cash expenses (such as depreciation). What kind of impression it can create and why is it erroneous.    

3. "The effect of price reduction is always to reduce the p/v ratio, to raise the B.E.P. and shorten the MOS." Explain with suitable example. 
4. Equipment A has a cost of ` 75,000/- and net cash flow of ` 50,000/- and generate net cash flow of ` 15,000/- per year for six years. The required rate of return of both equipments is 11 per cent. Calculate the IRR and NPV for each equipment. Which equipment should be accepted?
1.3 MANAGERIAL ECONOMICS

1. “Prices are the automatic regulator that tends to keep production and consumption in line with each other" - Explain.   

2. (a)“National income statistics are a powerful tool of economic understanding and analysis” – Explain. 
(b)"An economics output is its income" - Do you agree? Why? 
3. Explain in detail why the aggregate demand curve is down sloping. Specify how your explanation differs from the rational behind the down sloping demand curve for a simple product.   
4. (a) In many oligopolistic industries, for example the petroleum industry, producers justify their reluctance to lower prices by arguing that the demand for their products is elastic. Explain?
(b) Explain how price leadership might evolve and function in an oligopolistic industry.     
1.4 LEGAL ENVIRONMENT OF BUSINESS

1. "The Doctrine of legal personality as applied to a company has produced astonishing effects and has been applied with few exceptions" - Discuss.    

2. "The law does not compel the impossible" - Comment.  

3. "The Indian Partnership Act has effectively ensured the registration of firms without making it compulsory. - Comment". 

4. “Ratification is tantamount to prior authority” – Comment and explain. 

1.5 ORGANISATIONAL BEHAVIOUR

1. Do you think there might be any positive and significant relationship between the possession of certain personal values and successful career progression in organizations like Infosys, Tata group of companies and Apollo Hospital? Discuss 

2. "High cohesiveness in a group leads to higher group productivity. Do you agree or disagree? Justify your stand. What might motivate you to join a group? 

3. Various theories of motivation approach the problems of motivation from different perspectives, but they all emphasize similar set of relationships. Are workaholics and high achievers the same thing? Comment.   

4. "It is said that effectiveness results from a leader using a behavioural style that is appropriate to the demands of the environment. Therefore, the key for leaders is learning to diagnose the environment". Examine the variables that you would analyse in diagnosing the environment for this purpose.

1.6 WRITTEN ANALYSIS AND COMMUNICATION

1. (a) Exhibit the interpersonal boundaries for 
      managerial communication.  

  (b) Discuss the significance of communication in improving quality of work life in an organization. 

2. Write a detailed business report pertaining to the establishment of a factory outside the city limit. Your report should include all vital aspects to arrive at a decision to start or not to start the factory.  

3. Elaborate on the relationship of behaviours with communication. 
4. (a)  Describe the various gateways available to effective interpersonal communication.    

(b) Why do writing and speaking become more important as people rise in the organization? Demonstrate your ideas and a perspective in the corporate context.  

1.7 BUSINESS POLICY AND STRATEGIC MANAGEMENT

1. Explain elaborately the impact of globalization on the strategy formulation and implementation in Indian industries. 

2. (a) How does corporate social responsibility of business represent the cultural values? 

(b) Discuss external environment as a source of both opportunities and threats. 

3. Discuss the different types of diversification strategies adopted by WIPRO and VIDEOCON.  

4. Why Corporate Image is better than Brand Image? What happens if the latter is powerful than the former? Explain. 

​​​​​​​​​​​​​​1.8 RESEARCH METHODOLOGY

1. Explain the process of research in management field. Discuss the importance of Research methodology in detail.    

2. A leading automobile company plans to find out the expectations from the Indian Public regarding the additional features they expect for an existing model (c-segment car). Design a detailed sampling plan for conducting a market survey. 

3. What is known as attitudinal scale? Discuss different types of scales and their merits and demerits.  

4. A firm engaged in marketing dish TV wants to measure the satisfaction level of its customers. Design a questionnaire for this purpose.    













